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The New Atlantia



Who WeAre Today
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Motorways Airports Mobility Services

ḑ9,400 km 5 airports 9.4 m 

on-board units

ḑ20,000 

employees

48

concessions in 11 countries

24

countries with tolling services

600 cities in 4 

continents

Wemanagemotorways, airportsand offer mobility services all over the world

(ClosingexpectedbySeptember2022)

Railways

15.5% stake in 

Getlink*

Excluding ASPI (Available for sale)

* Equity accounted, 23.3% of 

voting rights 
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The New Atlantia
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2021

2022

2024

Expected toll road traffic >10% over pre-

covid levels and airportsalmost recovered 

û7.7bn revenues 

û5.1bn EBITDA

û6.4bn revenues(+22%) 

û4.0bn EBITDA (+31%) 

û2.9bn FFO(+65%)

New management team, new strategy

c. û900m of paid dividends

ASPIdisposal

û6.6bn revenues 

û4.1bn EBITDA

Building our future step by step

New partnership for Telepass

Completion of Yunexacquisition

Up to û2bn buyback 

Employment of financial flexibility in infra core businesses and synergetic adjacent segments



DeliveringOur Strategy: MainAchievements

ÅAbertis ðAgreement with the Chilean Government on the redevelopment of urban areas in Santiago (û300m capex 

for a 20-month concession extension) 

Å In 2021 Atlantiaõstotal organic capex amounted to û1bn (+14% YoY)
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New Vision, Strategyand

Organization

ÅStrategic investment holding focusedon portfolio management, ESG, strategy, talent acquisition, partnership

ÅDefinition of new strategic guidelines 

ÅAppointmentof the new management team

ÅReinforcedgovernance of Groupõssubsidiaries

ÅLusoponte:  Atlantiaõsdisposalof its entire stake(û54m)

ÅAõlienor: Abertis disposalof its minority stake(35%) for ~û222m (including the disposalof SanefAquitaine) 

ÅRMG:Abertisõdisposalof its minority stake (33.3%) for £34.4m. RMGmanagestwo shadowtoll roads in the UK

ÅRationalization of Atlantia motorwaysõ presence in Brazil (AB Concessoes)

New Adjacent Businesses
ÅVolocopterminority investment (û50m) 

ÅLaunch of Urban Blue for the building and management of vertiports



DeliveringOur Strategy: MainAchievements

Capital Return to 

Shareholders

New Investments

100% acquisition of Yunexfor û950m
(closing expected within September 2022)
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Dividends

Return to dividend payments in 2022. û606m on 

2021 results to be paid in May and c. û300m in 

November as interim dividend related to 2022 

results

c.

ú8bn 

of proceeds 

from ASPI 

sale

Approval of a buy-back program up to û2.0bn

7

c. 

ú5bn 

of capital 

to be 

deployed



2021 2022 2024

Government fund to ADR for covid recovery

2024 Outlook

2021 2022 2024

6.4 6.6

Revenues EBITDA

FFO

~7.7

2021 2022 2024

4.0

~5.1

2.5

~3.6

4.1

2.9

TollRoads

Airports

+15% CAGR 2021-24 on a L- f-L basis
(*)

Capex

c.ú5Bn

3.10.7

0.9

0.2 0.2

Abertis Overseas Motorways ADR ACA Telepass

Cumulative 2022-24

Å +11% in 2024 vs. 2019

Å +5% CAGR 2021-2024

Traffic

Å - 9% in 2024 vs. 2019

Å +42% CAGR 2021-2024
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On a like- for- like basis

atconstantFX

bn

Current Perimeter

&(' Cvajsbgle dpmk 0.0/ rfc amlrpg`srgml md amlacqqgmlqª cvngpw &ú500m) and ADR Covid recovery fund (ú220m)



2024 Outlook: Dividend Policy
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ú0.1bn

Å Interim dividend from 2022 results, with the first semi-annual payment in November 2022

Å Dividend grow of 3-5% per year,  supported by asset portfolioõs cash flow generation

Sustainable dividend policy, underpinned by a solid capital structure

Expected cumulateddividendsfrom subsidiaries

to Atlantia (2022-2024)

ú0.9bn

ú0.6bn

Cumulateddividends

20-21

Sources

Dividends

22-24

ú2.2bn

Uses

Cash-out 22-24

ú2.8bn

Others ú0.3bn

ú1.9bn ú920m

ú606m

2021 

Dividend



MainOpportunities:FinancialFlexibilityatHolding Level
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ASPI Disposal Dividends from

subsidiaries

Financial

Flexibility

Dividends Buyback Yunex Remaining

Financial

Flexibility

8.2

1.9
10.1

(2.2)

Up to 2

(1.0)

c. 5

ÅFinancial flexibility will be deployed in 

sizable opportunities in core transport  

infrastructures 

ÅSelective approach to synergetic 

adjacent businesses

úbn

Sources and uses of capital (2022-2024)



New Opportunities: Priority Market Segments

MATURITY

Å Enable new growth 

through new 

technological solutions

Å Continue investment in 

core sectors

Growth in Core Business

Å Ride emerging market 

trends, and be ready to

scale emerging market 

opportunities

Chase Emerging Market Trends

Å Enlarge and diversify 

actual portfoliofostering 

its resilience 

Å Develop new 

technological solutionsto 

upgrade current assets

Building New Lines of Business

Differentiated

Investment Approach

C

B

A

SALES / 

PROFITS

INTRODUCTION GROWTH MATURITY

Rail and public 

transport

Airports Highways & Tolling

Very fast innovative 
systems

Urban Air Mobility

City Logistic 
Services

E-mobility

A

B

Intelligent Transport 
Systems

Rail stations

(Smart) Parking

Rail intermodal 
freight services

Sharing Mobility 
Services

C

Digital payments
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From a Lifecycle Perspective



E-mobility

(Smart) Parking

Rail 

Intermodality

Å Charging points installation on Groupõs infrastructure assets

Å Valuable interactions with Groupõs mobility services 

Å Enabling evolutionto parking "as a serviceò(e.g. journey planning, smart ticketing, corporate mobility solutions, city logistics,é), 

leveraging capabilities from portfolio assets 

From today to 2030: new business opportunity for Atlantia

Å Promoting transport intermodalityand integration of commercial offering (e.g., air-rail connection, rail-air cargo, last-mile 

services,é)

Å Exploiting technology solutionsto improve customer experience and commercial and operational efficiency (e.g. seamless 

commuting, dynamic booking, frictionless payment, é)

P

Energy

Transition

Å Decentralized energy resources(i.e. energy storage, photo-voltaic panels, vehicle to grid,é)on Groupõs infrastructure assets to 

provide services to e-mobility and energy markets

V2X

(ConnectedVehicles)

Å Providing advanceduser information systems(e.g. real-time reliable information, traffic optimization, digital access control 

solutions,é)leveraging capabilities from portfolio assets 

Selective approach to new synergetic and adjacent businesses
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InnovatingOur Assets
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On The Way to 2030

Axis Key ambitions and interimtargets 

at 2023

2021 performance - progress on key 

milestones

2030 Key Goals and Ambitions

PLANET

Climate change and energy transition

Å 20% reductionof Scope 1+2 CO2 emissions 

(vs 2019)

Å 30% of electricity consumption from 

renewable sources

Å -14% Scope 1+2 CO2 emissions vs 2020 (-

24% vs 2019)

Å 32% of electricity consumption from 

renewable sources

Science-based Net Zero Climate Action Plan 

NZ by 2040 for direct CO2 emissions

PEOPLE

Equal access and participation of women

30% of women in middle and senior 

management positions and among members of 

investeesõ management and oversight bodies 

appointed by Atlantia

29% women in middle and senior management 

positions; 45% women among appointments 

made by Atlantia in 2021

Accelerate towards gender balance, especially 

among management and professional leadership 

roles

No pay gap among comparable employee groups 

at all organization levels

PROSPERITY

Fostering sustainable success and a 

resilient business model

100%of senior management remunerationõs 

schemes linked to ESG metrics, alongside 

economic, financial and operational metrics

ESG-linked remuneration schemes are in place 

for Atlantia and subsidiaries accounting for >95% 

of revenues

Multi-year ESG plans are in place for  subsidiaries 

making up >90%of revenues

Promote value sharing with employees by 

wide-spread profit/result sharing schemes

S

E

G

Key pillars of the ESG strategy

Full ESG strategy in annex
13



Purchased goods and services 
Materials forroad infrastructure enhancing, 

maintenance andoperation.

0

50000

100000

150000

200000

250000

300000

2019 2025 2030 2040

Scope 1 & 2 absoluteemissionstarget

15%

50%

77%

100%

2019 2025 2030 2040

% of electricity consumptionfrom renewable sources

Net zero by 2040 - Scope 1 + 2

Climate Action Plan

-50%

Net Zero

-27% 

7,9 6,2

2019 2030

Motorwaysector

Scope 3 physicalintensity target 

-22%

9,1 7,1

2019 2030

Airport sector 

Scope 3 physical intensity target 

-22%
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- 22% by 2030 on asset specific Scope 3 hotspots
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100% Renewable electricity by 2040

Downstreamtransportation
Emissions related tothe accessibility of 
passengers and goods at the airports

2030

Scope 1 + 2 + 3 emission 

reduction targets complying with  

SBTi protocol

Notes: 2019 pro forma data excluding dismissed motorway concessions;  2030 targets submittedin 2021 to SBTI and still under certification

2050

Commitment to develop a full, 

science-based NZ action plan for 

scope 3 across the portfolio

Turning pledges into action: consultive vote to be asked at the next AGM («Say on Climate»)
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2021 Results



2021 ConsolidatedResults
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5.3

6.4

2020 2021

EBITDA

(ûbn)

+22% 

REVENUES

3.1

4.0

2020 2021

+31% 

1.8

2.9

2020 2021

FFO

+65% 
33.8

30.0

2020 2021

NET FINANCIAL DEBT

-11% 

Results excluding ASPI (Available for sale)



2021 Results®Traffic Performance

Strong recovery in all countries
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-50%

0%
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-50%

0%

50%

January February March April May June July August September October November December

-50%

0%

50%

January February March April May June July August September October November December

Spain +26.7% -14.6% -6.0%

France +18.8% -9.8% -1.3%

Brazil +8.6% -0.6% +0.7%

Chile +38.4% +2.3% +10.5%

Mexico +17.0% +3.3% +11.4%

ADR +22.1% -71.7% -61.5%

NiceAirport +42.8% -54.8% -34.3%

European 

Motorways

Km travelled, performance 2021 (vs.2019)

Km travelled, performance 2021 (vs.2019)

PAX traffic, performance 2021 (vs.2019)

LatAm

Motorways

Airports

2022 YTD(*)

vs. 2019

(*) YTD Performance (01.01.2022 to 28.02.22)

2021

vs. 2020 vs. 2019



1,195

721
394

365

257

209
209

OverseasAbertis

232
126

44

262

56

94

22

5

Tolling Insurance Mobility

2021 Resultsby Segment

Well diversified group by business and geography
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Airports Telepass

EBITDA Growth +28% +23% n.m. +3%

3,350
EBITDA

402 318 121

úm

Other

Revenues 4,854 569 702 268



2021 Results®EBITDA to Net Result

4.0 -3.0

-0.7

EBITDA 2021 D&A and 

Other
ASPI net 

results

Net Result

2021

-0.8
-0.5

0.9 0.4

(ûbn)

Net result affected by write-off of toll road assets in Brazil and airports in France 

0.2 0.6

Financial 

expenses

Impairments 

& other

adjustments

Resultfrom 

current

operations

Minorities Net Result

2021 Post-

Minorities
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2021 Results®Net Financial Debt

Net Financial Debt

31.12.20

FFO Capex Disposals Hybrid bonds and

other

Dividend to third

parties

Net Financial Debt

31.12.21

ú3.8bn net financial debt reduction even amid a challenging COVID environment

20

33.8 -2.9

1.0

0.4-1.0

-1.3
30.0

(ûbn) -û3.8bn



2020 2021 Cumulated

dividends

Dividends 2022

(FY21 results)

Interim dividends

(FY22 results)

2021 Results®Dividends

Despite COVID impact, resilient dividends flow from subsidiaries to Atlantia HoldCo

21

502

ú0.74/share to be paid on 25 May 2022 

(ex dividend date as of 23/05/22)

In relation to FY2022 to be 

paid in November 2022

Others

Others

418

(606)

c.

(300)

(ûm)

920

Dividends received in 2020-21 Dividends to be distributed to Atlantia shareholders in 2022



JoséAljaro| CEO, Abertis

Abertis
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A Global Toll Road Operator

Connecting the future

Abertis is a large and global toll road operator with more than 60 years of experience

Managing close to 8 thousand kilometers of high quality and high-capacity toll roads 

worldwide with industrial expertise to manage infrastructures

Long term partner of the public sector providing industrial and financial strength within 

its commitment to investments in top-quality sustainable infrastructures

Industrial partner in consortiums with leading financial institutions across the world

Seeking to be part of the solution to the issues associated with traffic congestion 

worldwide and climate change 


